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Waste Reduction in Production Process: ((j')'\f' a,;,;; o 7
The case study of Fresh-Cut Vegetables Factory
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Abstract

Waste from the production process is one of seven wastes. It is defined as a major cost in the production process.
The case study selected in this research is a Fresh-Cut Vegetables Factory, fresh-cut Asparagus. The objective is to
reduce waste in the process of purchasing asparagus from the contractors. After stuclying the production process in
dletail, it is found that waste firstly occurs in the process of quality control after receiving fresh asparagus from the
contractors and in the production process. This study develops two types of Jig and an acceptance sampling plan
based on Military Standlarc 105E in ordler to reduca waste in the production process and also improves the production
process. The results show that waste from procuction process decreases from 36.95% to 11.24%. In addition, the
number of steps in the working procedures, as well as, working time is recduced.
Key words : Waste Reduction, Quality Control, Acceptance Sampling Plan
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